Collaborative Project Management (CoPM)

PLAYBOOK

For Multi-Organizational Partnershnips

UNDERSTAND

What key challenges have

you experienced when
collaborating with other

organizations during your
project?

UNDERSTAND

« Team Members, their Organizations,
and Individual Needs

« Jarget Audience, Stakeholders, and
Influencers

PLAN

« Clear Boundaries

* Rich Cross-Partner Responsibilities
« Partnership Risks Addressed

« Collaborative Timeline Checkpoints

COMMUNICATE

« [eam Operating Agreements

« Extensive Influencer Engagement
« (Critical Success Drivers
 Process for Implementation

Team Alignment for the Journey to Broaden Participation in STEM through Informal Science Learning

ASSOCIATION OF
SCIENCE-TECHNOLOGY CENTERS
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